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NCT Executive Team
David Astill, Rob Hicklin, Ben Potgieter



NCC Non- Executive Directors
Graham Chapman, Audra Winter, 
Angharad Roberts, Phil Jackson



Two other non‐executive directors

• Alex Hornby – Transdev PLC
• Barry Hutton – employee director



The Board

• Meets 5 times a year
– 4 regular
– 1 business planning – 3 year plan – shareholder agreement

• Monitors financial and operational performance –
report form each area of the business

• “Board KPIs”
• Reviews the coming quarter



The last 2 years

• Q2 202 – 800 furloughed employees – skeleton 
service – 170 drivers volunteered

• Since July 2020 – near full service
• Financed by major government support  ‐ significant 
sector specific grants, as well as some “as normal” 
local/central government payments



Currently…

• “Stable” as we speak 
• Patronage returning ‐ NCT is about average, UK wise
• Cash flows acceptable
• Much depends on the next 12 months, the industry 
as a whole is waiting on further funding or the “cliff 
edge” will likely result in cuts to service to “balance 
the books”



The next 2 or 3 years

• Return to necessary profitability
• Electric conversion of single deck fleet via 
ZEBRA funding

• Further CNG double deckers in 2022
• DD future?
• Supporting the City as it reshapes.







Bus Driver of the Year



Service Features
Turning Up On 

Time
Running 

Frequently
Having Friendly 

Drivers
Able to Get a 

Seat
Offering Value 

for Money

2018 88% 90% 92% 91% 88%
Previous 3 Years

2017 81% 87% 90% 87% 87%
2016 71% 86% 87% 76% 76%
2015 84% 89% 87% 87% 84%

10 Year High
- 88% (2018) 90% (2018) 92% (2018) 91% (2018) 88% (2018)



Public Transport Patronage Changes









• £1.30 U19 single
• £2.50 U19 Cityrider all day
• £1.50 adult short hop
• £2.40 adult single
• £4.40 Cityrider all day
• £6.00 Grouprider (up to 5)

Simple fares!



Smartcard payments
• Introduced ‘smartcard ticketing’ in 2000
• Easyrider Everyday – adult, U19, Student
• Easyrider Anyday – adult, U19, Student
• Concessionary free travel
• 2/3 of all transactions



NCT App & Mobile ticketing
50% of day 
tickets now
Purchased 
through the 
App.



Multi‐operator
“integrated

ticketing”



Modern Buses & the 
decarbonisation 
agenda



Modern Buses & the 
decarbonisation 
agenda



Bus travel is a derived demand…….









‘Recovery Partnerships’

* removal of social distancing
* strong pro-public transport messages 

* passenger numbers to have returned in  significant numbers 





Thankyou for your attention

Questions?


